
Organizational Structure 
 

Decentralization in the Organizational structure 
Decentralization is carried out both at academic and administrative level in order to ensure 

effective and quality working of the Institute. The below given organogram provides the details 

of how decentralization is being carried out. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Principal of the Institute is the overall head. The administration of the Institute is managed 

through academic and administrative channels. The Dean of Instructions is the Head of 

Academics and works closely in association with Heads of the department. There are four 

Departments with their respective departmental Heads- Department of Education, Department 

of Extension Education, Department of Education in Science and Mathematics and Department 

of Education in Social Sciences and Humanities. Demonstration Multipurpose School is an 

integral part as a Department for conducting experiments pertaining to School education and 

Teacher education. Principal conducts regular meetings with Dean of Instructions and 

department Heads and faculty to discuss academic activities and other issues for the growth and 

holistic development of the Institute. Dean of Instructions and Heads of the Department also 

have regular departmental meetings for academic related discussions for quality improvement. 

Besides, there are section in-charges who look after the various section requirements and work 

for quality improvement of teaching-learning in various subjects of the Institute Programmes 

(B.A. B.Ed., B.Sc. B.Ed., B.Ed., and M.Ed. etc.). Collaborative efforts of faculty and staff 

members continue to innovate and remain committed to academic excellence to meet the current 

and future challenges to provide quality education to nurture teachers and teacher educators who 

would be an asset for the Nation. RIE, Ajmer, caters the educational needs of the States and 



UTs of northern region (Chandigarh, Delhi, Haryana, Himachal Pradesh, Jammu & Kashmir, 

Ladakh, Punjab, Rajasthan, Uttrakhand and Uttar Pradesh) in the areas of research, training, 

development and extension. To liaison with the States/UTs faculty members are appointed state 

coordinators for each state and union territory. Institute has Institute Advisory Board (IAB) and 

Management Committee (MC). Principal is the Chairperson of the Institute Advisory Board and 

Vice-Chancellor of the affiliating university (MDS University Ajmer) is the Chairperson of 

Management Committee of the Institute. IAB and MC are constituted by the competent 

authority of NCERT in consultation with Ministry of Education, Govt. of India. IAB and MC 

recommends the In-service programmes for imparting training to teachers/teacher-educators/key 

resource persons/state resource persons to present before the Programme Advisory Committee 

(PAC) for final approval. Pre-service programmes of the Institute are affiliated with MDS 

University for examinations and degree awarding purpose and recognized by NCTE. 

Recruitment of faculty members of the Institute is done at Headquarter level (NCERT) as per 

the guidelines of NCTE and UGC.  

 

Role and Functions of the Institute 

 To act as resource centre for conducting research, training and development of school 

education and teacher education. 

 To prepare quality teachers and teacher educators at all levels of school education. This 

is done through various pre-service courses i.e. four year integrated B.A. B.Ed., B.Sc. 

B.Ed., two year B.Ed., two year M.Ed. and Diploma in Guidance and Counseling and 

in-service teacher training programmes conducted throughout the year. 

 To undertake pilot studies and research projects on all aspects of school education. 

 To conduct in-service training programmes for teachers, teacher educators, supervisors 

and administrators concerned with school education and according to the needs of the 

States/Union Territories of the northern region. 

 To provide necessary help to the state agencies concerned with school education. 

 To act as support system for institutions like SCERTs/ DIETs/ CTEs/ IASEs/ Block 

Education Centers of the northern region. 

 To produce instructional material for school education. 

 To advise state departments of education on policies and programmes related to various 

aspects of school education. 

 To act as monitoring and co-ordination agency for effective implementation of centrally 

sponsored schemes in the field of school education.  

 To provide consultancy services/extension programmes at national/international level. 

 

Institutional Activities  
 

Participative management is an integral part of working at Regional Institute of Education, 

NCERT, Ajmer. This ensures enhancing the morale, commitment and enthusiasm among the 

faculty members in realizing of Institutional goals. Responsibilities are delegated in the 

beginning of each academic year to various committees that are set up for smooth and quality 

carrying out of various activities of the Institute. There is a committee for looking into 

admission related procedures, conducting of university examinations, liaising with affiliating 

university (MDS University Ajmer) and other activities in the States/UTs of northern region. 

There are committees for literary, science, cultural and games & sports activities. Besides, there 



are house advisors to guide students of each house (Bhabha House, Tagore House, Vivekananda 

House and Vishvesvaraya House) for preparing and organizing different activities of the Houses 

under the guidance of Students’ Advisor and Joint Students’ Advisors. Grievance Committee 

and anti- ragging committee has been set up to look into the problems of students. Similarly, an 

internal complaint committee has been set up to resolve any issues of faculty members.  

The Institute internship committee looks after the smooth organization of internship 

programmes of the students conducted in KVs, JNV’s and other government & public schools. 

Placement cell organizes campus placement activities with the schools. Internal Assessments of 

the students are conducted and performance of the students is shared with them regularly 

through Internal Assessment Committee. Library Committee ensures procurement of quality 

books and journals. Academic Monitoring Committee ensures the regularity of students in their 

classes. Other Committees are also constituted on regular basis every year. For example 

Committees constituted vide revised office order for the session 2023-24 is as under:  





 



 

  



 

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 


